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CHILD PROTECTION Sub-Working Group

Protection Cluster
CONTEXTUAL INFORMATION

In order to better understand the main child protection concerns and issues affecting children in Northern Syria, the Child Protection Sub Cluster in Turkey, UNICEF and Save the Children, along with the Cluster members, have agreed on the need to implement an assessment in Northern Syria in order to gather information on Child Protection (CP) concerns/risks in northern Syria. The CPSWC has developed a list of themes that have been identified as information that they need to know (“What we need to know – WWNKs”) to inform the overall process of the assessment. This preliminary list is attached in annex 1 to this concept note).

To this end, UNICEF has asked REACH to support the implementation of a child protection assessment with the following specific objectives:

1. Providing Syria-specific guidance to the assessment coordinator on the development of the methodology and tools 

2. Supporting training of enumerators and field data collection

3. Supporting analysis and technical review of the report 

4. Providing operational and logistical support throughout the assessment 

A more detailed list of REACH’s specific roles and responsibilities can be found under section 2.3.
COORDINATION

The Assessment Steering Committee will be chaired by UNICEF and will consist of child protection specialized organizations comprising of UN, NGOs, and Syrian NGOs. The main goal of this committee will be to direct the work of the assessment coordinator and assessment team; develop the ToRs of the assessment; provide monthly updates for the CP cluster; and liaise with the assessment team and the child protection cluster members. 

The assessment will benefit sector working group members, including all operational organizations and humanitarian actors working on child protection activities in northern Syria. The assessment will allow organizations to design, plan, and deliver more effective and targeted interventions on a needs basis. The Syria Assessment Monitoring Initiative (SAMI), in Turkey, and the Syria Information Management and Assessment Working Group (SIMAWG), in Jordan, will be kept informed of the assessment to enable of interaction between organizations, which are currently working on other sectoral assessments in northern Syria. 

METHODOLOGY
As part of this assessment, different methodologies may be used, including: secondary data review semi-structured and structured interviews Key Informants (KI) inside Syria, primary data collection through enumerators and the REACH Area of Origin (AoO) network of KI, as well as through Focus Group Discussions (FGD), and Direct Observation with a view to collect in-depth information and allow effective triangulation. More details regarding these three different methodologies will be provided in the section “activities”. In addition, direct observation, site reports, urgent action cases and an adaptation of the CPRA toolkit as developed by UNICEF might be used. 
GEOGRAPHICAL COVERAGE

The assessment will be implemented at the sub-district level in the northern governorates of Syria (Aleppo, Al-Hassakeh, Idleb, Hama, Ar-Raqqa and Dier-ez-Zor
). This assessment will cover all affected children in accessible areas, with focus on children and families most likely to suffer from heightened level of child protection risks, who are living in areas where there is active conflict, displacement and reduced freedom of movement.

Additionally, a small selection of “sentinel sites
” might be chosen according to an agreed methodology to complement the broader analysis and allow for a more in-depth understanding of specific child protection concerns in locations with unique characteristics, e.g. besieged and hard-to-reach communities. This will be discussed with the Assessment Coordinator and the Steering Committee members. 
ACTIVITIES
1. Desk review

This component will be the core of the assessment and is comprised of a systematic review of available documents about the situation in northern Syria, mainly in the topics of education and child protection. This desk review may include news reports, UN and NGO reports (both international and Syrian), government reports and statistics, assessment reports from other clusters, and other documented literature. The Assessment Coordinator will be in charge of developing this desk review. The main criterion for the selection of sources is reference to the conflict and its effect on the population, and should be dated between January 2014 and March 2015. Credibility criteria will be developed to guide the inclusion or exclusion of information in the desk review. References may be anonymised wherever requested by the sourcing agency. The desk review will be a stand-alone product and will be the primary source to inform the refinement of the WWNKs list, the sampling and development of tools.
2. Support to the UNICEF Child Protection assessment coordinator in the development of the assessment methodology (including providing Syria-specific guidance on sampling approaches) and tools 
· Liaise with Gaziantep assessment taskforce
 on the use of “KOBO” data collection electronic tool if relevant and in line with the assessment timeframe.
· REACH will provide logistical support for translation from English to Arabic of all the documents produced as part of this activity. 
· Coordinate the field-testing of assessment tools and provide feedback to assessment coordinator for revisions/fine tuning of tools.
· The sampling strategy used for this assessment will be purposive sample. Key Informants (KIs) identified to have a specific level of expertise for the issues assessed with the assessment and per each indicator will be identified. (See Annex - WWNKs and Indicators). The sampling strategy will be further discussed with the Steering Committee. 
3. Enumerators recruitment

Enumerators will be identified and recruited by NGO partners.  Should the enumerators not be available based on the sampling framework, REACH will provide access to key informants through the Areas of Origin network. REACH will not provide enumerators, however data collection through an enumerator network can be outsourced to a third party if needed. The third party provider of enumerators will be identified through a competitive bidding process with quotations provided by pre-identified partners. A public tender will not be issued due to the sensitive nature of the work involved as well as potential security issues. Therefore, the outsourcing will be done based on REACH experience on this particular field. 
REACH will support the recruitment and management of identified enumerators by providing financial support to the partners to provide for transportation, communication, accommodations, and/or allowances depending on the data collection scenario identified by the Steering Committee.
  REACH’s role will be limited to providing financial support directly to partners and will not include coordinating administrative and logistic needs for partner organizations.

4. Enumerators training

REACH will train the enumerators that will be recruited by the Child Protection members for the implementation of this assessment. The enumerators will be trained by REACH and the Assessment Coordinator on the following elements:

· Humanitarian Principles 

· Child Protection specific elements and basic Psychosocial Support
· Methodology and tools for this specific assessment 

· Kobo Collect and / or paper tool for data collection 

· Interview skills and techniques

· Safety and Security 

The Assessment Coordinator will provide technical CP expertise in the training of enumerators – including inputs into development of training, programming and facilitation of relevant technical training sessions.
Different modalities for the trainings will be explored: 

· Turkey -based Training of All Enumerators: Ideally, REACH and UNICEF should aim to train all staff in person, in Arabic and English, for enumerators that will be undertaking the data collection for this assessment. Nevertheless this option may only be considered if the Syria-based enumerators are able to cross the Turkey-Syria border.
.  If this is possible, enumerators will be trained on the issues mentioned above by expert Syrian and international trainers that have undertaken similar trainings for similar assessments before. It is important to note that following initial discussions with UNOCHA, it is highly unlikely that the Turkey-Syria 
· Turkey -based Training of Enumerators through Training of Trainers (ToT): on a similar modality as above, REACH and UNICEF could opt for a modality of Training of Trainers (ToT). In this specific case, UNICEF and REACH will chose team leaders from specific geographical areas that will be trained in Turkey to provide the same training of skills inside Syria once they return. In spite of the limitations in terms of reach to staff that will be directly collecting data, this methodology would be cost-efficient and will make possible the access to the same areas as above. In the event that trainers are unable to travel to Turkey for training, remote training is possible through Skype and other platforms as a contingency plan.  However, in-person trainings will be prioritized when possible. 
· In Country Syria-based Training of Enumerators: Another option would be the training of enumerators in country, pending a change in Turkish policies regarding the closure of the Turkey-Syria border. Following initial discussions with UNOCHA, it is highly unlikely that the border will open before June 2015.  However, if the Turkey-Syria border does open before June 2015, REACH recommends replicating similar in-country trainings conducted by other organizations in a similar context.
 
· Remote training: in the situation that any of the scenarios above are possible, REACH and UNICEF will design and implement remote training for the enumerators that will conduct the assessment – either to team leaders who will train the team members, or training to all the enumerators. This modality is based on the experience of other agencies that have carried on assessments in the same circumstances in the past few months (e.g Turkish border closed). 
5. Assessment methodology

As part of the assessment, REACH will support the data collection teams while in the field by working with the assessment coordinator to troubleshoot technical problems, check data, and conduct daily briefings and debriefings. 

A set of indicators have been / will be drafted and agreed among all the stakeholders of this assessment in order to indentify the best questions to ask to identify the information needed. For each indicator, REACH will work with the Assessment Coordinator to identify the typology or data collection method, as well as the area and the type of KI that will be interviewed. A sample of these can be found in Annex 1, although further clarification is needed by UNICEF on some terms. 

The assessment will be implemented using methodologies adapted to address the overall assessment objectives:

· Key Informant interviews (KI) 
KI interviews will be dedicated to collect information from people purposively identified as being relevant to provide information, such as local leaders, school authorities, religious leaders, families/parents/caregivers, children, humanitarian actors, etc. The most level of caution will be employed both during interviews and in terms of confidentiality to ensure that these individuals are not put at risk. Also, efforts will be made to conduct interviews with children provided solid child safeguarding standards can be guaranteed. This possibility will be further discussed with the assessment steering committee and those stakeholders who will be involved in data collection. 
· Focus groups discussions (FGD)

Due to the technical research expertise required to conduct FGD, as well as the complexity of the context inside Syria, the possibility of running FGD outside of Syria in neighboring countries with refugee key resource persons (at least 5 with men and 5 with women) will be considered, in consultation with the Assessment Coordinator and the Steering Committee. The key resources persons would include refugees who can speak on behalf of a specific community inside Syria which is within the sampling framework.. 

FGD participants will be purposively sampled.  At a minimum, groups will be separated by gender and geographical location of interest, and where possible by sector of knowledge (often determined by profession Secondary Data Overview, indicators, and initial discussion topics are shared with all staff involved in the FGD at least 24 hours prior to said discussion. 
Due to the experience and expertise needed to successfully conduct focus group discussions related to child protection in accordance with a “do no harm approach,” FGD implementation will depend on Child Protection Working Group ability to identify partners with the capacity and demonstrated experience to conduct FGDs. REACH’s role will be limited to providing support with development of FGD methodology and methodological support in implementing FGDs if requested by the CPWG.
· Area of Origin (AoO); REACH will also contribute to this project with the monthly regional data collection through the AoO data collection. REACH will include specific indicators that are appropriate to measure at village level by collecting information from the Key Informant network in Syria. A module of key informant questions, tailored to measure the indicators of interest (WWKNs) to this particular assessment, will be added to the regular AoO data collection, thereby accessing a network of key informants across 194 (68%) of sub-districts in Syria. For more detailed information on this, please see Annex 5. 

Data collection: The possibility of using tablet-based data collection methods (e.g. Open Data Kit/ODK, QuickTapSurvey) will be explored to minimize exposure to risks of data collectors instead of paper tools. Also, this will minimize the data cleaning and the time between data collection and data analysis. An alternative may even be to use standard low-cost cell phones to upload data securely and then wipe data off phone using an access pin. This will assure security and would be most cost-effective than a Tablet
. The OCHA “KOBO Collect” apps, which can be freely downloaded on mobile phones and accessible for humanitarian workers is the preferred option.
Sampling: A purposive sampling method, based on the type of KI needed, as well as based in access and geographical coverage will be used for this assessment. A confidence criteria scale, developed by REACH, will be allocated to each category of KI based on their expertise on the topic. A minimum number of interviews (at last three) should be conducted in each assessed sub district, and gender balance should be actively taken into account in selecting these KIs. REACH will use its credibility criteria scale to measure the accuracy of the information provided by the KIs interviewed. 
6. Final product: 

Final child protection assessment report to inform planning, programming and advocacy in CP issues in Northern Syria. The main stages of this will be: 
· Prepare assessments preliminary findings with the support of the Child Protection Assessment Coordinator
· Co-facilitate validation workshop of report

· Review and provide technical inputs on the final report
· The Steering Committee will review and validate the final report

ROLES & RESPONSIBILITIES
This assessment will be undertaken by an assessment team. Its structure and responsibilities of each group member can be found in Annex II. REACH will work in close collaboration with the UNICEF Child Protection assessment coordinator, as well as with the Steering Committee formed for this assessment. Also, information on the bios from the REACH MENA team is attached in Annex 4. 
The chart below outlines the proposed roles of the participating individuals for REACH: 

	Name
	Title
	Role in CP Assessment
	Communication Line with UNICEF
	Base

	Ana Garcia
	REACH Syria Assessment Manager
	· Turkey representation

· Liaison for coordination of activities 

· Data analysis
	Focal Point for CP Working Group and UNICEF consultant for coordination of activities
	Turkey

	Elisabeth Vikman
	REACH Regional Assessment Coordinator
	· Regional data analysis support

· Development and review of methodology, tools, etc.

· Technical input and review of outputs
	Focal Point for UNICEF consultant for technical, sector-specific inputs
	Jordan

(Regional Office)

	Shannon O’Hara
	REACH Syria Assessment Coordinator
	· Regional representation

· Contextual inputs and review of outputs
	Focal Point for UNICEF Regional Office
	Jordan (Regional Office)

	Olivier Chechi
	Regional GIS Manager – Syria Crisis
	· Regional GIS support

· Regional data management
	NA
	Jordan

(Regional Office)

	Paul Newman
	REACH Assessment Officer
	· Data analysis
	NA
	Turkey


WORKPLAN AND ACTIVITIES

The following plan outlines the main stages of this assessment: 

	Child Protection Assessment Work Plan 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Task
	Status
	May
	June
	July
	August

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Contract with Assessment Coordinator
	Complete
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Desk Review
	Complete
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Consultations with AC and REACH
	In progress
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Development of methodology and tools
	In progress
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Training of enumerators
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Data Collection
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	De-Briefing
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Data Entry / Data Cleaning
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Data Analysis and Graph Production
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Report Drafting
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Validation Workshop
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Report Finalization
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Report Dissemination 
	Not started
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Annex 1 – Indicators proposed to be measured in relation to WNKs 

The list of issues will be  refined based on the secondary data available frorm the desk review.  The focus of the assessment will be on those issues for which both secondary and primary data is insuffincet to meet the obejctives of the assesment
These WNKs will be reviewed and defined to the specific Syrian context to be able to identify the indicators that this assessment will measure. These will requiere input from the Steering Committee, REACH, and the Assessment Coordinator. 
	 WNKs
	Indicators 
To follow from adaptation of CPRA currently in development with UNICEF in New York
	Method of data collection (available secondary data will be included in measure each indicator) 

	a) Separation of children from their caregivers
	 
	 

	1. Patterns of separation from usual caregivers of boys and girls 
	REACH needs clarification on this 
	 

	2. Types of care arrangements for separated and unaccompanied children and existing gaps 
	Types of care arrangement for separated and unaccompanied children 
	KI 

	3. Capacities and mechanisms in the community to respond to child separation
	Level (% of  ---) of capacity of community to respond to child separation
	KI 

	4. Patterns and levels of institutionalization of children
	REACH needs clarification on this 
	TBD 

	b) Physical danger and violence against children
	 
	 

	5. Nature and extent  of any hazards for children in the environment (i.e. landmines or other explosives, small arms, etc.)

 
	Types of hazards for children in the environment 
	KI, FGD 

	
	Prevalence of hazards for children in the enviroment - number per type and sentinel site
	KI 

	6. Types and levels of violence towards girls and boys in the community 

 

 

 
	Types of violence experienced by boys (age range) 
	KI

	
	Types of violence experienced by girls (age range) 
	KI

	
	Levels of violence directly affecting boys (age range) 
	KI

	
	Levels of violence directly affecting girls (age range) 
	KI

	7. Specific risks of sexual violence for girls and boys 

 
	Types of risks of sexual violence directly affecting boys (age range) 
	KI

	
	Types of risks of sexual violence directly affecting girls  (age range) 
	KI

	8. Common community practices in response to sexual violence against children 
	Types of community systems in place to support response to sexual violence against children (age range) 
	KI

	 c) Psychosocial distress and mental disorders
	 
	 

	9. Sources of stress and knowledge of signs of psychosocial distress among girls and boys and their caregivers

 

 
	Sources of psychosocial distress among boys (age range) 
	KI FGD

	
	Sources of psychosocial  distress among girls (age range) 
	KI FGD

	
	Sources of psychosocial  distress among children's caregivers 
	KI FGD

	10. Children’s and their caregivers’ (positive and negative) individual coping mechanisms

 
	Types of coping strategies used by children
	FGD

	
	Types of coping strategies used by caregivers
	FGD

	11. Knowledge on when and where to get support within the community (informal and formal)
	Level of knowledge of informal/formal sources of support
	Survey?

	d) Access to services (what services exist to respond to PSS distress, WFCL, separation etc.) 

	12. Accessibility of basic services for children, regardless of their age, sex, background and their different abilities
	REACH needs clarification on what we mean by basic services 
	FGD

	13. Risks, and types, of discrimination against specific groups of children.
	Types of discrimination experienced by (SPECIFY GROUPS) - by instances of increased risk
	FGD

	e) Information needs and communication channels
	 
	 

	14. Common information-sharing channels (for children and adults) and child protection information needs.

 
	Types of information sharing channels related with protection? used by children
	FGD

	
	Types of information sharing channels related with protection? used by adults
	FGD

	f) Exploitation of children
	 
	 

	15. Existing patterns and scale of the worst forms of child labour and likely new risks as a result of the conflict (children working to support families? Children working with armed groups? What nature of tasks?)
	Types of child labour 
	KI 

	16. Factors contributing towards girls and boys engagement in labour
	Reasons why girls and boy work
	KI / FGD

	17. Attitudes of different stakeholders towards girls and boys engagement in labour
	Types of attitudes towards girls and boys engaged in labour
	KI/FGD

	18. Impact of child labour on girls and boys
	Types of impacts of labour on girls and boys
	KI/FGDs

	19. Factors contributing towards child marriage. 
	Reasons why girls and boys are married off
	FGDs?

	20. Attitudes of different stakeholders towards child marriage. 
	Types of attitudes towards child marriage
	KI/FGD

	21. Impact of child marriage on girls and boys, including social, education and health.
	Types of impacts of child marriage on girls and boys
	KI/FGD

	 g) Children associated with armed forces and groups 

	22. Current trends in involvement/association of children in armed forces and groups (the push/pull factors that contribute to child recruitment)
	REACH needs clarification on this  - Isn't this the same question as 15
	Comment – these questions may be able to be answered by  answers in previous section, as well as with secondary data review.

	23. The types and nature of the association of children with non-state armed groups
	
	 

	24. Children, family and community perceptions around recruitment and use of children 
	
	 

	25. Which existing community-based networks could we engage with to influence behaviours of  non-state parties using and recruiting children
	
	 

	26. Which programs and activities can contribute to prevention
	Types of humanitarian initiatives to support prevention of child engagement with armed forces
	KI

	 
	Levels of success of prevention programs
	KI

	h) Capacities to respond to CP issues at community levels 

	27. Existence, number and skill level of CPiE actors 

 

 
	Types of child protection actors 
	KI 

	
	Number of child protection actors 
	KI 

	
	Types of activities undertaken by child protection actors 
	KI 

	28. Existence and capacity of community level structures which can provide CP services such as identification of separated children, MHPSS services, CP awareness raising activities etc.
	REACH needs clarification - isnt this the same as above?
	 


Annex 2 – Roles and Responsibilities 

2.1. Steering Committee: A steering committee chaired by UNICEF will consist of child protection actors comprising UN, INGOs and NGOs. It will perform the following task:

· Coordinate the assessment on behalf of the CP sub-cluster

· Develop TORs for the assessment, consultant and REACH

· On the basis of their understanding of the situation, work with the consultant on the design, tools and implementation of the assessment

· Solicit/provide financial, material and in-kind support from members of the CP sub-cluster 

· Develop and agree on a workplan with the consultant 

· Guide REACH on the volunteering/recruitment of enumerators for the assessment 
· Facilitate daily debriefings at sub-district level in collaboration with REACH

· Provide monthly updates for the CP sub-cluster members

· Provide inputs for desk review, draft and final reports

· Manage the access and dissemination of assessment data/reports

Taking into account the complexity of the context in Syria and the challenges related to data collection, especially in the protection field, the Steering Committee agreed to implement the assessment through a partnership with REACH, which has extensive experience in conducting assessments and data collection exercises inside Syria. A child protection expert will also be recruited as assessment coordinator to lead and coordinate the whole process and to provide the required technical expertise at all stages of the process (i.e. development of the data collection tools, training of enumerators, quality control, data analysis etc.)
2.2 Assessment Coordinator: A consultant has been hired to provide technical child protection expertise to the overall assessment, including developing the methodology, tools, analyzing data and report writing. The steering committee has developed the TOR for the assessment coordinator with specific tasks and expected deliverables for the consultant. The scope of his/her work will include:
· Do a desk review

· Lead the development of tools methodology and tools in close collaboration with REACH 

· Support the testing and revision/fine tuning of assessment tools in close collaboration with REACH

· Lead the development and/adaptation of all information management tools for data collection, data entry/management (e.g. KOBO)

· Provide technical child protection expertise in the training of enumerators, including input into the development of training programming and facilitation of relevant training sessions

· Provide technical child protection support to REACH while data collection teams are in the field

· Manage all data management including data entry, data cleaning, analysis and graphs, etc. 

· Lead the drafting of the report, in close consultation with REACH for data analysis and information management  

· Lead the validation workshop for member so the CPWG

· Receive and incorporate feedback from steering committee to produce final assessment report

2.3. REACH
REACH’s main responsibilities are:

· Support the assessment coordinator with development of methodology and tools, including providing Syria-specific guidance on sampling approaches if needed.
· Support the assessment coordinator in the development of the tools and methodology, provide translation support for tools, training and reporting.
· Coordinate the field testing of assessment tools, provide feedback to assessment coordinator for revisions/fine tuning of tools.
· Liaise with Gaziantep assessment taskforce on the use of “KOBO” data collection electronic tool, if relevant and in line with the assessment timeframe
· Collaborate with the steering committee on recruitment and management of enumerators 

· Lead the training of enumerators in close collaboration with the assessment coordinator, including coordination of training logistics (procurement of supplies, renting venue, lunch etc), development of training programming, facilitation of training sessions etc. Collect primary data through the network of Key Informants of the REACH Area of Origin on indicators specifically tailored for the Child Protection Assessment
· Oversee/coordinate all data collection teams while in the field, including working with the assessment coordinator to troubleshoot technical problems, spot check data, conduct daily briefings and debriefings in collaboration with the Steering Committee
· Contribute to the preparation of the assessments preliminary findings in consultation with the Child Protection Assessment Coordinator

· Coordinate logistics for validation workshop (agenda, venue, supplies etc.)

· Co-facilitate validation workshop of report

· Review the final report
Annex  3 – Risk Analysis
	Category/Type of risks
	Likelihood/Impact
	Mitigation measures

	Risks for staff involved in the assessment

	Personal safety and security of  CPSWG staff going in and out of Syria to carry out the assessment
	High/Severe
	- Keep a very low profile

- Do not carry any sensitive document while doing field work (questionnaires etc.)

- Assess security situation continuously to minimize risks 

- Communicate daily with their team leaders and focal points during data collection

- Ensure the awareness on the confidentiality of the information

	Risk for participants in the assessment (people to be interviewed, key informants, community members, children and families themselves)

	Personal safety and security
	High/Severe
	- Keep a very low profile

- Do not carry any sensitive document while doing field work (questionnaires etc.)

- Assess security situation continuously to minimize risks

- Ensure people involved in the assessment are aware of the nature of this assessment and potential risks that may arise. 

- Ensure the awareness on the confidentiality of the information 

	Risk for CP Sub-Cluster members

	Personal safety and security of CPSWG staff supporting the assessment
	Low/Severe
	- Keep low profile in Gaziantep and Antakya


Annex 4 – REACH MENA bios 

Elisabeth Vikman, Regional Assessment Manager

Elisabeth has lead design and implementation of assessment; monitoring and evaluation; and impact evaluation projects for more than 3 years across emergency and development contexts in Liberia, Pakistan, Philippines, South Sudan and most recently countries affected by the Syrian Crisis. In her current role as Regional Assessment Manager, Elisabeth oversees methodology design, implementation and quality control for research implemented by REACH in Syria, Jordan, Lebanon, the Kurdistan Region of Iraq and Turkey, while coordinating REACH Jordan programming. Prior to joining the research sector, Elisabeth worked with human rights and media for more than 7 years in non-profit and profit sectors. Elisabeth holds a Master in Social Research Methods (MSc) from London School of Economics and a Bachelor of Arts in Social Anthropology and History from University College London.  Elisabeth works closely with the Turkey, Iraq, Jordan and Lebanon country teams to implement Area of Origin data collection.
Shannon O'Hara, Syria Assessment Coordinator
Shannon is the focal point for Syria-related assessments based in Amman, Jordan. She completed her Master of Public Health at George Washington University and her Bachelor of Arts degree in International Relations focused on the MENA region at American University in Washington, DC. Shannon has worked and traveled in the MENA region for more than 10 years. Prior to joining the REACH team, she held positions at World Food Program, American Friends of UNRWA, Susan G. Komen for the Cure (Global HQ), and the Office of Global Affairs at the U.S. Department of Health and Human Services.  Shannon is currently co-chair of the SIMAWG Needs working group. As the Syria Assessment Coordinator, she engages closely with UNOCHA and other key stakeholders to leverage external partnerships and increased coordination between UN agencies, INGOs and other actors.
Ana Garcia, Syria Assessment Manager
Ana has worked on conflict resolution and Middle East issues for more than 8 years in non-profit and academic sectors.  Prior to joining REACH, Ana held positions at Conflict Dynamics International, Humanitarian Outcomes, UNRWA and the UNRWA Spanish Committee. She completed her Master of Arts in Law and Diplomacy at the Fletcher School of Law and Diplomacy at Tufts University in Boston, as well as her Masters of Arts in International Relations and Trade at the Spanish Policy School and Institute for Education and Training in Madrid Spain. She obtained her Bachelor of Arts degree in International Relations and Political Science in Complutense University (Spain) and at Science Po Lyon (France). Ana is currently co-chair of the Syria Assessment Working Group based in Gaziantep, Turkey. As the Syria Assessment Manager based in Turkey, Ana oversees the design and implementation of remote management of assessments in northern Syria as well as coordinates closely with the regional teams.
Olivier Cecchi, Regional GIS Officer

Olivier Cecchi is Jordan GIS Focal Point and Regional GIS Officer in the MENA region for REACH Initiative. Olivier is responsible for supporting the technical side of the assessment data collection, support for data analysis and the quality of mapping output. Olivier has a five years professional experience in humanitarian and development sector working in Middle East and Africa. Olivier completed a Master degree of Research in Biology, Geology, Agro-resources and Environment at Montpellier University France. Olivier works closely with the regional team and provides regular GIS support for the Area of Origin project.

Paul Neuman, Assessment Officer 

Paul Neuman completed his Master of Arts in Political Science focused on comparative politics at Duke University and his Bachelor of Arts degree in history and political science at the University of Michigan. Currently, Paul is an Assessment Officer based in Antakya, Turkey where he manages household assessments of Aleppo City as well as market monitoring in northern Syria. Prior to joining the REACH team, he held positions at Kroll, a risk consultancy, and Hanover Research, a research firm in Washington, DC that consults non-profits and NGOs on monitoring and evaluation and internal capacity building. He also served as an election observer with OSCE/ODIHR, worked for the Brookings Institution, and held research positions at Duke University and the University of Michigan. Paul works closely with his counterparts in Turkey to ensure monthly data collection of the Area of Origin project for Turkey-based enumerators.
� These two last sub districts will be included in the assessment upon consultation with the Child Protection Working Group members, security, as well as a cost-benefit analysis of the added value of the information gathered in these two governorates. 


� Need for more information from UNICEF (focus, area…) 


� Need for more information from UNICEF


� This will be in the scenario that the training is provided in Turkey and enumerators are able to cross the border to Turkey. 


� Currently the Turkish – Syrian border remains closed to the crossing of humanitarian staff and persons until further notice. 


� UNICEF has carried on a training on education in country. 


� Budget for tablets or phones has not been included in this proposal 
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